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Republic Financial loves the Simplicity of Customer-
Vision.

Company Background

"The site is flexi-
ble and easy to
use. It’s nice to
know that as we
change, we can
expand or con-
tract the site as
we need to.”

Republic Financial is an international, private investment company with a
reputation for creating unique investment solutions with exceptional out-
comes. Our business divisions include Aviation Leasing, Special Assets, and
Portfolio Companies group.

At Republic Financial, we believe that opportunities of the highest poten-
tial are usually the least visible and that every engagement merits a tena-
cious discovery process. By taking the time and energy to learn about the
-Lisa Hull, transaction, we are able to devise profitable business solutions that oth-

Project Manager, ers have not considered.

Republic Financial

Goals and Challenges

Republic Financial had an internal site for their employees but found it
difficult to keep updated. Only one person could perform updates on the
site, which required exhausting information gathering by a single source.
Not all updates made it on the site—thus the website curse: if your site
isn’t updated, people won’t use it. Seeing that they were spending good
money to maintain this site that wasn’t providing the employees with the
information they needed, management decided it was time to look for a
different solution.

Lisa Hull, Project Manager for Republic Financial, began looking at differ-
ent solutions for their intranet needs. The biggest challenge in their
search was to find a solution that not only met their information sharing
needs, but provided flexibility as well. They wanted a solution that
moved with them—one that wouldn’t need to be replaced if they changed
their company direction.

The Solution

After exploring a few products, Republic Financial turned to CustomerVi-
sion for a solution - for a site that was flexible and easy to use. In addi-
tion to the benefits and functionality of the product, Republic Financial
also embraced the personal touch that CustomerVision provided. No more
getting lost as a smaller client in a pool of large corporate clients. The on
-going support that CustomerVision promised and continues to deliver is

CustomerVision Inc. another reason for choosing the CV solution.
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access to forms and benefits, as well as serving as a central repository for
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access to all their other programs, makes the site a central point of refer-
ence for all their employees. Any information an employees needs is on
the site, either as direct content or a page telling them where or how to
access the information. Lisa Hull, Project Manager for Republic Financial
states, “We’ve had no complaints on the site. So that is probably the best
compliment of all!”

Designing the site was easy. Using the tools available on the Design side
provided Republic Financial with the ability to design the site the way
they wanted without programming. Here’s a view of one of their pages:
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Management & Initistives

MISSTON STATEMENT:
To find and create value in uncommon ways,

Misssitos, Viion B Values

Lmsdarstic

Op=raiom Team VISION STATEMENT:

Business Groups we at Republic Financial Carporation will strive each day to do whatever it takes ta remain uniquely creative and
‘Company Operstions dedicated to ourvalues so that for the next 100 years we will be judged by those we serve and ourselves to be the finest

erganization of its kind in the world,
Opersting Companies ¢
Emploryes Commitess VALUES:
Resource Library ! Republic is a hard-driving company that demands financial success without compromising values, Our values create an
 atmosphere in which we are energized to do what it takes to meet the unigue challenges we face. Our values guide us to
work toward fulfilling our wisien and mission.

Do The Right Thing, We live by the thought that everything we do can be printed in the newspaper. We treat others and
surszhves with integrity and honesty while respecting each other's differences, We should be proud of our actions and

S pant decisions, knowing that deing the right thing can be the harder of two choices.
L E-Mail
B gt Long Term Results, We are willing to sacrifice short-term gains for long-term value, This means having the patience and

discipline to grow sur business to achieve exceptional financial success by continually investing in people, relationships,

55 o it
= ideas and technology.
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gde;:' Fage Creativity, We belizve in the power of creativity, Our creativity is sparked when talented people taks risks with ideas and
h bl lwi ith a pi ing, tianal it

Page History approach problem solving with a pioneering, unconventional spiri

Rezert Charges

Admin Constantly Under Construction. We centinually strive for excellence in zn environment that requires lifelong lezrning.

Because our envirenment constantly evolves, we must adapt and be flexible as we embrace changa.

Caring. We are here not merely to make a living, but to enrich our community, the world and surselves. We recognize that
taking care of aur surreunding community and surselves is as important as our professional development,

Teamstorming, Our unique process is a blend of teamwork and brainstorming with a gozl of reaching the best decision.
Teamstorming capitalizes on the knowledge and experience of employees from different disciplines and results in better,
more infarmed decisions than any one individual could make, This tough process requires everyons to participate by
challenging their comfort zones, taking personal risks and expressing their opinions.

Tenacity. What we do is not easy. Through perseverance and hard work, we do whatever it takes, within our values, to
Create solutions znd achieve our far-rezching goals.

BULLETIN BOARD  EMPLOYEE DATABASE  HELP  IEMPLOYEE  LIVELINK




Case Study - ac
Republic Financial CustomerVision

The Results

Republic Financial has seen significant saving since switching over to Cus-
tomerVision. This, plus an employee base that has continual access to the
information they need, when they need it.
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